Hawaiian Islands Humpback Whale National Marine
Sanctuary Advisory Council

100th VIRTUAL MEETING AGENDA
Tuesday, February 25, 2025
9:00 am — 2:00 pm
Public comment at 11:15 am
*Council discussion to be included in each agenda item*

9:00 —9:20
e Welcome & Council Business
o Roll Call

o Review & approval of agenda
o Review & approval of November 19, 2024 Meeting Minutes

9:20 —9:45
e Superintendent Update and Discussion
e State Co Manager Update and Discussion

9:45-11:00

e Subcommittee and Working Group Updates and Discussion
o Please provide workplan status updates
* Huhuli Subcommittee
* Education & Outreach Subcommittee
= Resource Protection Subcommittee
= Research Subcommittee

11:00 Break

11:15 Public Comment

11:30 - 12:10 Breakout Groups

SAC members will be divided into virtual breakout rooms to discuss the following topics:
e Partnerships

e Training
e Fundraising




12:10 Return to main virtual room

12:10 — 12:40 Training Discussion
e Breakout group report out
e SAC reflection and discussion
e Synthesis of Training priorities and action items

12:40 Break

12:50- 1:20 Partnerships Discussion
e Breakout group report out
e SAC reflection and discussion
e Synthesis of Partnership priorities and action items

1:20- 1:50 Fundraising Discussion
e Breakout group report out
e SAC reflection and discussion
e Synthesis of Fundraising priorities and action items

1:50 Wrap Up

2:00 Pau
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